
C LOU D ·  DEVO PS  ·  AI  PLATF OR M S

DevLoops 
Consulting
Modernizing infrastructure through cloud-native 
engineering.

Cloud architecture, infrastructure modernization, 
cost engineering, and AI-ready platforms.

We architect, modernize, and optimize cloud infrastructure. 
You get scalable, cost-efficient, AI-ready platforms.

devloopsconsulting.com



TH E P R OBL EM

Does this sound familiar?

Releases are slow and risky
Deploys are manual. Every release needs a war room. 
Features wait weeks to ship.

The cloud bill keeps growing
Nobody owns the spend. Resources stay on after the 
work ends.

Production breaks too often
Incidents repeat. Monitoring is weak. Key knowledge sits 
with one person.

AI plans, but no platform
The team wants to train and serve models. There is no 
GPU or MLOps foundation.
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Cloud and Kubernetes

Cloud Consulting & Migrations

Expert guidance on cloud strategy, architecture design, and 
seamless migrations.

• Cloud readiness assessments
• Target architecture design
• Migration planning and execution
• Hybrid and multi-cloud design
• Governance model definition

Kubernetes & Serverless Adoptions

Assess, design, and implement production-grade cloud-native 
platforms.

• Cluster architecture, setup, and lifecycle
• Hardening: RBAC, networking, observability
• Containerize and modernize legacy apps
• Serverless architecture and delivery
• DevSecOps and GitOps practices
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Cost and AI infrastructure

Cloud Cost Optimization

Improve cloud efficiency through cost visibility, right-sizing, 
and FinOps governance.

• Spend analysis and cost visibility reports
• Right-sizing and workload optimization
• Reserved Instance and Savings Plan strategy
• FinOps practice and governance framework
• FinOps tooling and cost allocation setup

AI Readiness & AI Infrastructure

Scalable, cost-efficient infrastructure for training and 
inference.

• AI readiness assessment
• GPU labs for experiments and prototypes
• Production GPU cluster design and setup
• GPU sharing: MIG, time-sharing, DRA
• Training and inference platforms
• MLOps architecture and workflows
• Observability and tuning for AI systems
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ENAB LEM ENT  SE RV I C ES

Grow your team's capability

Technical Training & Workshops

Build internal engineering capability across cloud-native and 
AI platforms.

• Kubernetes and cloud-native deep dives
• DevSecOps and GitOps implementation
• FinOps and cost engineering
• AI infrastructure and MLOps
• Production readiness and reliability

Embedded Engineering Support

Add senior cloud and Kubernetes expertise to your team.

• Fractional Cloud Architect
• Kubernetes Platform Engineer
• DevSecOps / SRE support
• AI Infrastructure Engineer (GPU & MLOps)
• Short-term modernization task forces
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ENG AG EM ENT M OD EL

Advisory, Build, Operate

Advisory
Strategic guidance for cloud, 
Kubernetes, cost engineering, 
and AI readiness.

Assessments · roadmaps · 
architecture reviews

Build
Design and implement 
production-grade platforms.

Migrations · CI/CD · IaC · Kubernetes

Operate
Optimize, secure, and 
continuously improve your 
infrastructure.

24/7 monitoring · incident response 
· cost governance

Start at any stage. Each stage has its own scope and price.
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20+ years building and running 
production infrastructure.

100%
Uptime held for 1.5+ years on a live AI 
learning platform.

Autonomy
Critical-systems infrastructure for 
autonomous vehicles and robots in the 
UAE.

SaaS to IoT
Platforms across SaaS, mobility, IoT, and 
AI, from startups to enterprises.
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Where the experience comes from

VentureOne
Lead Cloud Architect

Cloud platform for autonomous-
mobility orchestration, piloted in the 
UAE.

TII, Abu Dhabi
Senior DevOps Engineer

Resilient infrastructure for 
autonomous robotics and AI model 
deployment.

CoLearn
Director of Engineering

AI learning platform. 100% uptime for 
1.5+ years.

Zoomcar
Assoc. Director, DevOps

DevOps leadership for a car-sharing 
platform.

Fybr
VP SysOps

Operations for an end-to-end IoT 
platform.

Freshdesk
Release Manager

Release engineering for a SaaS 
helpdesk product.
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The 48-hour AWS waste review
A fixed-scope first project. Low risk for you. A ranked list of savings to act on.

01
You send the data
Export your AWS Cost Explorer data 
or billing CSV files.

02
We find the waste
We analyze your spend in 48 hours. 
We rank each finding by impact.

03
We walk you through it
A 30-minute call to explain each 
finding and the next steps.

Independent advice We resell nothing. No long contract. You keep the findings.
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NEX T S TEP

Book a free 
consultation
Scan the code to pick a time in our calendar.

contact@devloopsconsulting.com

devloopsconsulting.com

We reply within one business day.
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